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TE\s Outcomes
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1. Understand impact of the Not Rated rating on:
 Performance goals in contracts (all partnerships)
* Accountability sanction pause (turnaround partnerships)

2. ldentify potential next steps and resources to support Texas
Partnerships




TEA)s Agenda
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Introduction and Logistics

Background and Context

Performance Contracts

Requirements
Impact
Potential Next Steps
Resources

Accountability Sanction Pause

Requirements
Impact
Potential Next Steps
Resources

Closing
e




TEA'@, Webinar Logistics
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W Resources Reflection

e Use Chat button

* |'ll take questions
at end of each
section

Guidance document,
recorded webinar,
and today’s slides:

txpartnerships.org
(Tools page)

* Pausing at the end
of each section to
record key
takeaways

e Strongly
encouraged!




TEA’ Coming soon

Next application cycle dates (TAA)
Informational webinars







TEJ): Texas Partnerships and A-F Ratings
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Performance contract must include annual
All performance targets related to the
LElhEES  campus’ overall rating

The commissioner may not apply a sanction
[lgaEleltiales - to the campus based on its accountability
“lailEsnes s rating for the first two years of operation




TER 2020: Not Rated-Declared State of Disaster

All campuses in the state of Texas will receive a 2020
rating of Not Rated: Declared State of Disaster

Why

School closures during the testing window inhibited the
ability of the state to accurately measure district and
campus performance



EA’ Underlying Assumptions for this Webinar
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Ultimate goal is to provide a great education for kids in a safe
and healthy environment

This webinar covers how the 2020 Not Rated rating impacts
partnerships; doesn’t address future years
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Performance Targets:
Performance Contracts

i




TEA’C@ What’s required?

Texas Education Agency

To be eligible for Texas Partnership benefits, performance contracts
must include academic performance targets*™:

Approved before March 31, 2020 |Approved after March 31, 2020

* annual target for the overall  annual target for the overall

campus academic rating campus academic rating
e atarget for student growth

based on the School Progress
Domain

* 19 TAC97.1075 and 19 TAC 97.1079 were amended in Spring 2020; the amendments went into effect on March 31, 2020.




Texas Education Agency

TEA’@ What’s the impact? Benefits Eligibility

Benefits eligibility remains the same.

The performance contract is still required to have annual
performance targets based on campus rating

Districts and operating partners are not required to amend
performance contracts to maintain eligibility for benefits
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TEs What's the impact? Renewal Decisions

Performance targets are used to make renewal decisions. Now there
is a gap in the data a district uses to make that decision.

A gap in data; NOT an
unmet goal!




TE /s Renewal Decisions: an example

(18-19) (19-20) (20-21) (21-22) (22-23)
Goal C B B A A
Actual C Not Rated C B A

Question to consider: how will a district (the authorizer) make a renewal
decision for this contract?

The process for contract renewal is included in the performance
contract and your district board policy.




TEss What are some steps we can take?
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If the performance contract does not outline performance targets beyond the

overall rating, here are some actions districts can consider (based on national
best practice authorizing guidance):

Renewal
. Next 12-18 months More than 18 months
Timeline
* Extend the term of the contract by ¢ Amend the contract to define the other
p ibl an additional year to have the full sources of academic data that will be used
ossible information needed to make the starting in 2020-2021 as part of the evidence
steps renewal decision. base for renewal decisions.
Keep in mind: this is not a best practice in a Keep in mind: the operating partner must
non-disaster situation! maintain sole authority to select and
determine the use of any and all assessments

to be used on the campus that are not
required by the state of Texas.




TE 4. What resources can support us?
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* The section on Performance Contracts: Performance Standards
in the NACSA Principles and Standards for Quality Charter School
Authorizing (p. 15) provides foundational guidance on potential
data sources

* Texas Authorizers Leadership Academy (TALA) online modules

 Executive Advisors and Technical Assistance providers (SGS and
SAF districts)

 CIO Workshops
e DSSI staff at TEA



https://www.qualitycharters.org/wp-content/uploads/2018/10/NACSA-Principles-and-Standards-2018-Edition.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftexas.us20.list-manage.com%2Ftrack%2Fclick%3Fu%3D52f668979ee6d1aa3c84044c7%26id%3De0f2e8b500%26e%3D7f1a915953&data=02%7C01%7CLindsay.Denman%40tea.texas.gov%7C839ad5819e6641a779ef08d812f7aabb%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637280202214231356&sdata=m2VQVOwfKoXriLxE6M%2FaSRWRt0kJuIUmaHWBzRh6NJA%3D&reserved=0

Texas Education Agenc

TEsa. Key Takeaways and Questions

v Not Rated means the result for the annual target is missing

v Benefits eligibility does not change as long as targets meet
requirements in rule

v" The contract/district board policy has the process for renewal

v’ Districts should consider what information they need to make
quality authorizing decisions

\g
/ Other takeaways?
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4 What'’s required?
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If a campus received unacceptable rating for the school year before
operation of the district campus under a contract began, then the

commissioner may not impose a sanction or take action against
the campus.

The commissioner may not:

 Order the development of a turnaround plan
* Close the campus

* Install a Board of Managers




TEA: What’s the Impact?

Texas Education Agency

Regardless of the rating applied by TEA, the accountability sanction
pause applies for the first two school years of operation under the
contract.

(f) This subsection applies conly to a district campus subject to a contract described by Subsection (a) that received an overall
performance rating of unacceptable under Subchapter C, Chapter 3%, for the school vear before operation of the district campus under the
contract began. The commissioner may not imposs a sanction or take action against the campus under Section 3%.107(a) or (e) for failure

to satisfy academic performance standards during the first two school years of operation of a district campus under Subsection {(a). The

overall performance rating received by the campus during those first twe school years is not inecluded in calculating consecutive school

years and is not considered a break in consecutive school vears under Secticn 3%.107(a) or (=).




TEA What’s the Impact?
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Important to keep in mind:

* The 2020 Not Rated: Declared State of Disaster rating does not
break the chain of consecutive years of unacceptable ratings for
purposes of accountability interventions and sanctions.

* When a campus receives a rating of Not Rated: Declared State of
Disaster, the campus shall continue to implement the previously
ordered sanctions and interventions.

 The length of the contract is defined in the contract; the
accountability pause duration does not change the term




TER@ What'’s the Impact? First year of operation 2018-19
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2017-2018 |2018-2019 2019-2020 |2020-2021 |2021-2022

(Year benefits

approved)
Campus A IR4+ Pause* Pause Not Rated ‘21 Rating
Campus B IR3 IR4 Pause Pause ‘21 Rating
Campus C IR2 IR3 Pause Pause ‘21 Rating
CampusD IR1 IR2 Pause Pause ‘21 Rating
Campus E Met IR 1 Pause Pause ‘21 Rating

If the 2021 Rating is an F:

* Campus A and B will be subject to closure/BoM.

e Campus C and D will continue interventions.

e Campus E will be ordered to develop a turnaround plan.

*Any campus that was IR4+ in 17-18 used the first year of the pause on the planning school year.




TEA What'’s the Impact? First year of operation 2019-20
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2018-2019 |2019-2020 2020-2021 |2021-2022

(Year benefits

approved)
Campus A IR4 Pause* Pause ‘21 Rating  Dependson 21 rating
Campus B IR3 4th year F Pause Pause ’22 Rating
Campus C IR2 39 year F Pause Pause ‘22 Rating
Campus D IR1 2" year F Pause Pause ‘22 Rating
Campus E Met 1t year F Pause Pause ‘22 Rating

If the 2022 Rating is an F:

» Campus B will be subject to closure/BoM. (Campus A will be subject to closure/BoM with ‘21 rating.)
* Campus C and D will continue interventions.

e Campus E will be ordered to develop a turnaround plan.

*Any campus that was IR4+ in 18-19 used the first year of the pause on the planning school year.




TdE_lA!i What’s the Impact?

District __| Campus Pause Expires

Austin Mendez Middle  August 2020 o

Beaumont Smith Middle August 2021

Beaumont Jones-Clark El August 2021

Ector County Ector Success August 2020 - Egg‘:‘;i;e ;
Hearne Hearne El August 2020 ggeyrilr;:f
Lubbock Dunbar Middle  August 2021

Midland Sam Houston El  August 2022

San Antonio Ogden El August 2020

/

Campuses that have received a D or higher have “broken the chain” and are not included on this list.




TEA\s What are some steps we can take?

Texas Education Agency

Keep in mind the roles in autonomy and accountability:
 Operating partner makes and implements the plan

 The district is the authorizer:
* Ensures the OP has a strong plan and is successfully implementing it

* Requires OP action if goals are not being met (but OP decides on the
actions)




TEA\s What resources can support us?
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e NACSA’s Covid Resources for Charter School Authorizers

e TEA Covid Guidance

* Executive Advisors and Technical Assistance providers (SGS and
SAF districts)

 CIO Workshops
 DSSI staff at TEA



https://www.qualitycharters.org/covid19/
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/coronavirus-covid-19-support-and-guidance

Texas Education Agenc

TEsa. Key Takeaways and Questions

v' Continue to implement the model described in the contract.
Student outcomes come first!

v The accountability sanction pause applies for the first two school
years of operation under the contract.

v" Check the chart for your status: varies by year of application and
campus rating at time of application.

\g
/ Other takeaways?




TEA’ Coming soon

Next application cycle dates (TAA)
Informational webinars




Thanks!

For more info, contact:

Lindsay Denman

Texas Partnerships Manager

lindsay.denman@tea.texas.gov
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